OELCINA
CKM

Igniting Knowledge for Competitiveness!

Programs for ELCINA-CKM Workshops

MODULE | Quality Improvement Techniques
1.1 SPC — Statistical Process Control
1.2 MSA- For Quality & Cost Competitiveness
1.3 Six Sigma
MODULE Il Cost Competitiveness
2.1 Cost Reduction Techniques
2.2 Toyota Production System & Lean Manufacturing
MODULE Il Technology Upgradation & Environment Management
3.1 RoHS
3.5 Energy Efficiency & Energy Conservations
3.8 Automation in Testing
3.9 Use of IT in Manufacturing
MODULE IV Organisation Efficiency
4.1 Manufacturing Efficiency
4.2 Supply Chain Management
4.3 Sales & Marketing
e Excellence in Customer Service
4.4 Human Resource Development
e Leadership Skills
4.5 Financial Management
MODULE V Management System Standards
5.1 Integrating Management Systems — 1ISO 9001, ISO 14001 & OHSAS 18001
5.2 Internal Audit




